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1. Introduction

The Humana People to People Educational
and Training Foundation (the Foundation)
was established in 2019 and is officially
registered under the Registre du Commerce
de Geneve, Switzerland with IDE CHE-
213.021.797.

The overall goal of the Foundation is to
provide financial support to development
projects globally, especially in the education
sector and in training activities being
implemented by Humana People to People.

In its third year of existence, the Foundation
has continued to contribute to education,
an area that needs long-term assistance, in
order to improve conditions and increase
access to education among deprived

populations in poor community settings of
the less developed countries.

The Foundation sees investment in
education as an investment in people’s
potential to transform their social and
economic circumstances. Early childhood
education, primary, secondary and tertiary
education as well as informal training

are at the heart of the objectives of the
Foundation.

In 2021 the Foundation finalised its
investment in Humana Social Enterprises
Europe (HSEE). Dividends from HSEE will
constitute the main source of income for the
Foundation from 2022.

eNGlLISH



Humana People to People Educational and Training Foundation - Activity Report 2021

2. Activities in 2021

Global education

The call for strengthening education as a
common good is growing, amid the dire
consequences of two years with severe
disruptions of education because of the
Covid-19 pandemic. Children and youth in
Africa bear the brunt of these disruptions,
and their teachers are struggling to minimize
the effects on their individual learners.

On top of the Covid-19 crisis many of the
same children and youth also live with
consequences of two other serious crises in
the world: the climate crisis which threatens
basic securities, such as food and shelter,
and the extreme levels of inequalities which
grow and further hamper the possibilities
for a good life for a large part of the Earth’s
population.

The Foundation promotes education as a
fundamental right and the most powerful aid
to development. Defending this right means
defending humanity’s opportunity to create
sustainable development for the future.

Inclusive and equitable quality education
and lifelong learning opportunities for all are
necessary conditions for involving millions of
children and young people in movng towards
a fulfillment of the Sustainable Development
Goals of UN in the next decade, up to 2030.

Since its start, the Foundation has supported
Development Aid from People to People in
Malawi, DAPP Malawi in its teacher training
programmes and the Edukans Foundation
Malawi in its support to capacity building in
primary schools.
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Supporting DAPP Malawi Teacher
Training programme

DAPP Malawi explains:

“DAPP Malawi Teacher Training Colleges
continue to support the Government of
Malawi in improving the quality of education
through the training of teachers for rural
primary schools.

The Government of Malawi with the
Ministry of Education strives to reduce the
teacher-pupil ratio, which is currently very
high. DAPP Malawi is committed to the
training of highly motivated youths who will
work with children in hard-to-reach areas.

DAPP Malawi Teacher Training follows a
unique programme, which is a pre-condition
for a successful journey through the training.
It is demanding for students and teachers
alike, and how the students and teachers
use the programme is crucial for the results
they accomplish. The programme is always
developing, and teacher and students have
to be ready to engage in personal change
and development. It is a teacher’s task to lift
together his group. When the load is heavy,
everyone, teachers and students have to lift.
This is how big changes in the children and
society are brought about.”
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In 2021, the Foundation contributed
USS$165 000 to assist two teacher training
colleges operated by Development Aid from
People to People in Malawi (DAPP Malawi).
As in 2020, DAPP Chilangoma Teacher
Training College and DAPP Dowa Teacher
Training College received the support.

DAPP Malawi is a member of Humana
People to People and has a vested interest
in training quality primary school teachers
to support the Government of Malawi in
improving access to education among its
citizens and to reach a higher quality of
primary education.

DAPP Malawi has trained teachers in Malawi
since 2003, when the college in Chilangoma
outside of Blantyre started. DAPP Malawi

has all along complemented government
efforts to develop curriculum, teaching
and learning methods and materials, as
well as building strong connections to the
communities in which the colleges exist.

DAPP Malawi puts special efforts into
training teachers who are ready and willing
to meet the challenges of being a primary
school teacher in rural Malawi. The two
colleges are both situated in communities
very similar to the ones the graduated
teachers will serve. So not only during well-
structured and solid periods of teaching
practice in primary schools, but also during
times at the college, the student teachers
interact and learn from people in the
surrounding communities.

In Humana People to People’s own words:
“Students are organised in a group
together with their core group teacher.
Here individual studies in a group

setting create a dynamic atmosphere

and knowledge is created in a process

of contest, dialogue and debate, aided
also by specialist teachers in the training
disciplines. When new knowledge is
applied to actions of change, be it in the
primary school or in the community, the
students deepen their understanding

of reality, which leads them to search

for more knowledge. Experiences from
boarding life and school practice are being
used to form the teachers-to-be.”
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One of the characteristics of the pedagogy
practiced at the colleges is that the student
teachers are directly involved in planning
and executing their own teaching and
learning programme. They learn how to
involve the learners in primary school in
their learning processes as well.

At both colleges the student teachers are
involved in the operation of the college.
They use the operation of the daily functions
of the college as a training ground, gaining
many practical experiences. Thus they know
what it means to a learner to have influence
and real-life responsibility, and they strive

to copy such practices when they teach in
primary school.

Extensive school practice is part of the
training, and here the student teachers have
engaged with the community around their
practice schools. They have involved parents
in their children’s school life, and they

have drawn on experiences from farmers,

Key facts

DAPP Chilangoma Teacher Training
College

The college is located in Blantyre Rural,
Southern Region of Malawi. It started in
2003 as the first DAPP operated college

in Malawi. 1 161 teachers have graduated
since then. The college promotes 50-50
gender equality in enrollment and training
of teachers. The student teachers acquire
knowledge in participatory approaches
and methods. With a capacity of 194
boarding students it is a centre of learning
for community members around the
college.

mothers, elders - in general, they have had
the community around the school serving as
a place to learn from, engaging in the lives of
the people.

The Covid-19 pandemic continued to affect
the teacher training colleges in Malawi. In
2021 there were two intakes, one in March
and one in September, due to spill over from
the 2020 interruptions of the school year.
Some activities had to be minimized or even
cancelled, but overall both colleges have
reached the targets they set out for in the
teacher training, while some of the outreach
activities for the communities have been
cancelled.

DAPP Malawi has a seat in the continuous
development of teacher curriculum,
teaching methods and methodologies and
general operation of teacher training in
Malawi, in collaboration with the Ministry of
Education, Science and Technology.

DAPP Dowa Teacher Training College

The college is located in the Central
Region of Malawi. It was established

in December 2010 and trains male and
female primary school teachers for rural
Malawi.

The student teachers acquire knowledge
in modern ways and participatory
methods of teaching and learning. The
college graduated its first 114 teachers
in October 2012 and has since its start
graduated 803 teachers. It exceeds the
50-50 gender equality balance with more
female teachers graduated.
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Edukans Foundation Malawi

The Foundation supported Edukans
Foundation Malawi with US$25 000 in 2021.
The financial support to Edukans Foundation
Malawi was a continuation of supporting
primary school education in Malawi.

Edukans is an international non-
governmental organisation which has
been supporting education activities in
Malawi since 2006. It has its headquarters
in the Netherlands and country offices

in Malawi, Kenya, Ethiopia and Uganda.
Edukans provide marginalised children and
youngsters around the world with basic
education and vocational training.

In 2021 Edukans Foundation Malawi
continued the STAR Leadership for STAR
Schools project, which is aligned to the
school management pillar of the Edukans
Edu-STARs model, together with its strategic

partner Education Expertise Development
Foundation (EEDF). The Edu-STARs Model
recognises five pillars of a good school
based on international best practices,
which include: 1) Learning Environment,

2) Learning, 3) Teaching, 4) School
Management and 5) Parent and Community
Involvement.

The project included 10 additional primary
schools in Lilongwe rural-east, training 50
school managers, which is five per school,
namely the head teacher, the deputy head
teacher, and three section heads (infant,
junior and senior). They were trained in
professional leadership, pedagogical and
educational leadership, team effectiveness,
making plans, resource mobilisation,
financial management; budget tracking and
innovative financing and school discipline
management.




The concept of “the critical friends” tool
was introduced. With this, one school
invites school managers from at least two
neighbouring schools as “critical friends”,
who then use their knowledge, skills and
experiences to provide critical input into the
school’s situational analysis. The analysis
addresses issues aligned to the National
Education Sector Plan (NESP) objective of
“ensuring quality and relevance”.

Each school received a smaller donation
they could use for micro-projects. Micro
Projects are small thematic based child-
centred demonstration projects established
at school level to facilitate practical learning.

They enhance Action Based Learning and
People Centred Planning. Additional training
in managing such projects were included
during the project, with special attention

to environmental sustainability and income
generation.

The Star Leadership for Star Schools
project continues to change attitudes and
practices among schools and community
members. The wider engagement of more
people around the school makes the school
stronger, both in terms of atmosphere,
transparency and accountability to the
children and their parents.

Five pillars

W Learning environment
* Learning
¥ Teaching
* School Management
& Parent & Community Involvement
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3. Financial summary 2021

BALANCE SHEET AS AT DECEMBER 31, 2021

12/31/21  12/31/21 12/31/20 12/31/20
uUsD CHF usD CHF

REVENUES
Contributions received 435,435 400,832 355,000 333,431
Financial income - - 1,751 1,548
TOTAL REVENUES 435,435 400,832 356,751 334,978
EXPENSES
Expenses for projects
Education and Training projects (190,000) (174,901) (255,000)  (239,506)
Total expenses for projects (190,000) (174,901) (255,000) (239,506)
Development & Administration expenses
General Development & Administration expenses (29,647) (27,291) (36,535) (34,315)
Total Development & Administration expenses (29,647) (27,291) (36,535) (34,315)
Financial expenses (26,593) (24,480) (9,136) (8,581)
TOTAL EXPENSES (246,240) (226,672) (300,671) (282,402)
EXCESS OF REVENUES OVER EXPENDITURES
BEFORE CHANGES IN FUNDS AND
ATTRIBUTION TO ADDITIONAL
CAPITAL CONTRIBUTION 189,195 174,160 56,080 52,576
Allocation to designated funds (180,000) (165,696) (165,000)  (154,975)
Use of designated funds 593,503 531,155 105,000 98,620
Release of designated funds 1,497 1,378 - -
Attribution to additional capital contribution (593,503) (531,155) - -
RESULT FOR THE YEAR 10,692 9,842 (3,920) (3,779)
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BALANCE SHEET AS AT DECEMBER 31, 2021

ASSETS
CURRENT ASSETS

Cash and cash equivalents
Prepaid expenses

TOTAL CURRENT ASSETS
NON CURRENT ASSETS

Investment

TOTAL NON CURRENT ASSETS

TOTAL ASSETS

LIABILITIES, FUNDS AND CAPITAL
CURRENT LIABILITIES

Other current liabilities
Accrued liabilities

TOTAL CURRENT LIABILITIES
DESIGNATED FUNDS

CAPITAL

Capital contribution

Additional contribution

Currency translation adjustment
Retained earnings :

- Brought forward from previous year
- Result for the year

TOTAL CAPITAL

TOTAL LIABILITIES, FUNDS AND CAPITAL

12/31/21 12/31/21 12/31/20 12/31/20

usD CHF usD CHF

91,803 84,766 498,062 440,259

- - 343 303

91,803 84,766 498,405 440,562
593,503 531,155 -
593,503 531,155 -

685,306 615,921 498,405 440,562

- - 227 200

3,234 2,986 5,301 4,686

3,234 2,986 5,528 4,886

- - 415,000 366,837

51,749 50,000 51,749 50,000

593,503 531,155 - -

- (4,141) - (7,2417)

26,128 26,078 30,048 29,857

10,692 9,842 (3,920) (3,779)

682,072 612,934 77,877 68,838

685,306 615,921 498,405 440,561
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4. General information about the
Foundation

Objectives:

The Foundation’s purpose is “to contribute to development projects and charitable activities
worldwide, in particular educational programs and projects undertaken by “The Federation
for Associations connected to the International Humana People to People Movement
(FAIHPP)... or any other member organisation of “FAIHPP””

Physical address:

Rue de la Rotisserie 8,
1204 Geneva
Switzerland

E-mail: info@hpp-et.org

Telephone: +41 79 835 5338

Website: www.hpp-et.org

Registration: 20 March 2019 by Geneva Register of Commerce, reg. no. CHE-213.021.797
Tax status: Tax exempt from Federal tax as well as Cantonal and Communal tax.
Composition of the Board of the Foundation:

Bolette Strandbygaard, Shamva (Zimbabwe), chairperson

Niels Holst, Gland, vice-chairperson

Peter Rupf, Geneve, member

Kaare Dahne, Berlin (Germany), member

Niels Matthiessen, Skaelskoer (Denmark), member (till March 2022)
Bente Jepsen, Roskilde (Denmark), member (from March 2022)

oukwnNE

Auditor: Berney Associés Audit SA, Rue du Nant 8, 1207 Geneva, Switzerland

Lawyers: Gros & Waltenspuhl, Rue Beauregard 9, 1204 Geneva, Switzerland
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